CEU Summer University 2004

SYLLABUS


Syllabus for SUN 2004 course 
Urban and City Development Strategies in a Globalized World

Week 1

Session no.


1
Teacher’s Name/ Teachers’ Names
DIANE STONE


Topic/Title
Globalization and the changing role of the public sector


Teaching Mode
Lecture


Rationale/ Objectives/ Summary



Reading and/or writing Assignments




2
Teacher’s Name/ Teachers’ Names
LIVIU IANASI


Topic/Title
Trends in urban planning and development: the EU perspective


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
The description of concrete changes in the spatial appearance of cities and the linkages with wider process of decentralization in governance, will allow the understanding of emergence of new types of urban planning. The specificities of transition countries will be addressed.


Reading and/or writing Assignments
The participants will write short inventory of transition-induced dramatic processes in their cities; a short debate will follow.



3
Teacher’s Name/ Teachers’ Names
MASA DJORDJEVIC


Topic/Title
Introduction to writing effective policy papers I.


Teaching Mode
Training 


Rationale/ Objectives/ Summary
Developing the skills of policy advisors for writing policy papers. Brigding the gap between the academic research and policy making. Importance of writing effective policy papers that coomunicate in the right way with politicians and public officials. The structure of a policy paper: how to develop it?


Reading and/or writing Assignments
Parts of the book ’Writing Effective Public Policy Papers’ by E. Young and L. Quinn (2002, OSI/LGI) available at http://lgi.osi.hu/publications



4
Teacher’s Name/ Teachers’ Names
LIVIU IANASI


Topic/Title
Urban challenges in post-socialist countries


Teaching Mode
Lecture and discssion


Rationale/ Objectives/ Summary
The module will attempt to identify the specific characteristics of post-communist cities and relate the heritage to the major challenges these cities face today.


Reading and/or writing Assignments
’From Commissars to mayors’ and ’Cities in transition’ from the pre-course readings



5
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI


Topic/Title
Urban development in Budapest


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
The presentation offers an overview of Budapest’s history and structural development. It is an introduction to the professional visits of sites and builds understanding of the palces of the case studies presented later.


Reading and/or writing Assignments
None



6
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI


Topic/Title
Strategic planning methodology


Teaching Mode
Lecture and discussion


Rationale/ Objectives/ Summary
The role of planning in the public sector and the presentation of the basic methods of strategic analysis, planning and participation.


Reading and/or writing Assignments
Participants discuss the obstacles to the application of the simple, linear strategic model in local planning and propose solutions to overcome them.

Reading: Bryson 2-3



7
Teacher’s Name/ Teachers’ Names
LIVIU IANASI & JOHN DRISCOLL


Topic/Title
Urban Policies and Urban Planning


Teaching Mode
Lecture and cases disscusions


Rationale/ Objectives/ Summary
If planning by policies is not new, the extent to which public policies are used in planning the urban future is new. The changed role of plans and the EU perspective on spatial planning are examined.


Reading and/or writing Assignments
Excrepts from European Spatial Development Perspective will costitute the reading material.



8
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI


Topic/Title
The evolution of Budapest’s urban strategies


Teaching Mode
Case study presentation


Rationale/ Objectives/ Summary
The presentation of the case will focus on the necessary conditions to create a strategic approach and will evaluate different versions of development concepts based on the criteria of strategic focusing.


Reading and/or writing Assignments
“Strategic planning: the case of Budapest”, In: Sub-national Modernization Challenges, The World Bank, expected for 2004



9
Teacher’s Name/ Teachers’ Names
JOHN DRISCOLL


Topic/Title
Urban Development Strategies – Process and Product; Kansas City case


Teaching Mode
Lecture and Case Study


Rationale/ Objectives/ Summary
The linkages between strategic planning, comprehensive planning and supporting implementation activities are highlighted, using Kansas as an example of innovative practice, reconginized by the American Planning Association


Reading and/or writing Assignments
A case description will be used as reading material



10
Teacher’s Name/ Teachers’ Names
MASA DJORDJEVIC


Topic/Title
Introduction to writing effective policy papers II.


Teaching Mode
Training 


Rationale/ Objectives/ Summary
Continuation of developing the skills of policy advisors for writing policy papers. The structure of a policy paper.


Reading and/or writing Assignments
Parts of the book ’Writing Effective Public Policy Papers’ by E. Young and L. Quinn (2002, OSI/LGI) available at http://lgi.osi.hu/publications



11
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI


Topic/Title
Multi level strategic processes


Teaching Mode
Lecture and case discussions


Rationale/ Objectives/ Summary
The presentation will show how the strategic process and strategy drafting can be organized in practice. It will discuss different levels of strategy drafting, possible roles of stakeholders and the management of strategic process.


Reading and/or writing Assignments
Bryson chapter 4



12
Teacher’s Name/ Teachers’ Names
JOHN DRISCOLL, LIVIU IANASI and KATALIN PALLAI


Topic/Title
Multi level strategic processes – cases


Teaching Mode
Lecture and cases presentation and discussion


Rationale/ Objectives/ Summary
The three cases will be used for explaining general common features for strategic planning in transition context and for exploring particular conditions and results according to the scale of planning process. If Focsani case is focusing at neighborhhood level, Budapest on the strategy process of a large city and  Oradea is an trend setter example of twinning the city level with metropolitan one.


Reading and/or writing Assignments
Cases description as reading material will allow more time for debates in the classroom.



13
Teacher’s Name/ Teachers’ Names



Topic/Title
Case studies of participants


Teaching Mode
Presentation and Discussion


Rationale/ Objectives/ Summary



Reading and/or writing Assignments




14
Teacher’s Name/ Teachers’ Names
KENNETH DAVEY


Topic/Title
Public goods, public choices and financing alternatives


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
The morning will open with discussion of the broad choices between the roles of public and private sectors, taxpayers and consumers, national and local governments in financing urban services and infrastructure and the impacts of these choices on equity, efficiency and sustainability.


Reading and/or writing Assignments




15
Teacher’s Name/ Teachers’ Names
KENNETH DAVEY


Topic/Title
Local revenues and expenditures


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
Analyzing variations in expenditure assignments, and the sources of finance – taxation, charges and intergovernmental transfers - that may be available to urban government agencies to meet them.  The options for financing operating and investment expenditure will be separately examined.


Reading and/or writing Assignments




16
Teacher’s Name/ Teachers’ Names
KENNETH DAVEY


Topic/Title
Local financial management


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
Options and practices in funding individual service sectors including utilities, communal infrastructure, personal social services, housing and public transport.


Reading and/or writing Assignments




17
Teacher’s Name/ Teachers’ Names
Moderated by Kenneth Davey


Topic/Title
Local finance-related cases presented by participants


Teaching Mode
Presentations and discussion

Week 2

Session no.


1
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI


Topic/Title
The financial management reform in Budapest


Teaching Mode
Case study presentation


Rationale/ Objectives/ Summary
The case describes how could the municipal government restructure its financial management and how could it guide to a sustainable track.


Reading and/or writing Assignments
Katalin Pallai: Financial management reform, in K.Pallai, ed. :The Budapest model, OSI/LGI-WBI, 2003



2
Teacher’s Name/ Teachers’ Names
KENNETH DAVEY


Topic/Title
Coordination of strategic and financial planning


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
Importance of a sound Operating Budget balance/surplus as a platform for investment and service improvement. Identifying and giving priority to public investments which trigger private capital. Importance of strategic opportunism.



3
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI, JOHN DRISCOLL & LIVIU IANASI


Topic/Title
Capital investment planning


Teaching Mode
Lecture and case studies presentations


Rationale/ Objectives/ Summary
Some basic points are made on the challenges of establishing an integrated strategic process and through the presentation of cases some concrete examples are also offered. The cases serve to launch a discussion on strategic management possibilities (Foscani, RO; Budapest; Poznan and Zvolen PL).


Reading and/or writing Assignments
George Guess: Capital Investment Planning in CEE, paper 2003; 

Katalin Pallai: Capital Investment Planning, in K.Pallai ed.:The Budapest model, OSI/LGI-WBI, 2003  and case descriptions



4
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI


Topic/Title
Integrated Strategic Management


Teaching Mode
Lecture, cases and discussion


Rationale/ Objectives/ Summary
Some basic points are made on the challenges of establishing an integrated strategic process and through the presentation of cases some concrete examples are also offered. The cases of Budapest and Poznan will serve to launch a discussion on strategic management possibilities. 


Reading and/or writing Assignments
ICMA



5
Teacher’s Name/ Teachers’ Names
KATALIN TÁNCZOS


Topic/Title
Urban transport strategies


Teaching Mode
Presentation, questions, discussion


Rationale/ Objectives/ Summary
The main objectives are: to explain and understand the right principles for developing new approaches for solving the problems with demand management, PPP, strategy packages


Reading and/or writing Assignments
Readings: www.imprint-eu.org/public/Themaaccess.htm (Thematic access to papers/Access by topics/Policy making, Acceptibility Brriers to implementation of reforms), ECMT Round Table on Sustainable Urban Travel (95)



6
Teacher’s Name/ Teachers’ Names
KATALIN TÁNCZOS


Topic/Title
Planning, organization and regulation of public transport


Teaching Mode
Presentation, questions, discussion using the pre-written short evaluation report of the public transport system of the home city.


Rationale/ Objectives/ Summary
To present, explain and understand the basic principles and methods of planning, organization and regulation of public transport. The starting point is the EU White Paper (Common Transport Policy), the Hungarian Transport Policy, with special respect to the urban transport (passenger travel and city logistics aspects). The approach is based on the integration of the planning of land use and transport policy with focus on the public transport services in the city. Short overview of the main trends in transport economics, planning, organizations, regulations and discussion on the applied methodological questions. The module is closed with examples of best practices.


Reading and/or writing Assignments
Readings: www.imprint-eu.org/public/Themaaccess.htm (Thematic access to papers/Access by mode/Urban transport)

Writing assignments: 3-5 pages of an evaluating report on the  student's home city public transport system. (The main aspects of the report is based on the structure of the Bkv Rt.-homepage: www.bkv.hu/angol) 



7
Teacher’s Name/ Teachers’ Names
KATALIN TÁNCZOS


Topic/Title
Financing, pricing and subsidy schemes


Teaching Mode
Presentation, questions, discussion


Rationale/ Objectives/ Summary
To explain the conception of sustainability with special respect to sustainable financing, Explanation of the basic theory of pricing reform in transport. The road charging regime of London. The specisl conditions of NAS with respect to financing, pricing and subsidizing transport systems in urban areas and agglomerations.


Reading and/or writing Assignments
Readings: www.imprint-eu.org/public/Themaaccess.htm (Thematic access to papers/Access by seminars)



8
Teacher’s Name/ Teachers’ Names
Moderated by Katalin TÁNCZOS 


Topic/Title
Case studies of participants on the transportation  sector


Teaching Mode
Presentations and discussion



9
Teacher’s Name/ Teachers’ Names
LIVIU IANASI


Topic/Title
Local Economic Development


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
In the context of cities competing in a global market, local economic development is a major issue, as it allows quick responsiveness, valorization of local resources and small scale innovative practices. The role of LED as buffer for unexpected and dramatic consequences of external significant changes is examined, as well as the content of various LED policies.

10
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI


Topic/Title
Partnership with the private sector


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
The differences of public and private sector goals and interests will lead into the discussion of public sector strategies for partnerships and the desirable characteristics of these deals and relations.



11
Teacher’s Name/ Teachers’ Names
JOHN DRISCOLL


Topic/Title
Community partnerships cases: Boston and Tirana


Teaching Mode



Rationale/ Objectives/ Summary
Two different cases with theirs specificities dedicated to the same overall goal – social inclusion and development in partnership with the economy. The participatory process and the stages of interventions are reviewed.


Reading and/or writing Assignments
Cases description and iconographic materials are presented



12
Teacher’s Name/ Teachers’ Names
Moderated by John Driscoll


Topic/Title
Working with the community


Teaching Mode
Discussion with participants


Rationale/ Objectives/ Summary




13
Teacher’s Name/ Teachers’ Names
JOHN DRISCOLL & LIVIU IANASI


Topic/Title
Regional and Inter-communal Cooperation


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
As the importance of cities’ role within their own region increases, new models of cooperation are adopted, based on national or regional specificities – legal frame, political game, economic power, traditions. They might lead to the emergence of new forms of governance. Cases from USA, EU and transition countries are presented.



14
Teacher’s Name/ Teachers’ Names
JOHN DRISCOLL


Topic/Title
Urban Rehabilitation – rationale and approaches. Cases: Boston and Lublin


Teaching Mode
Lecture


Rationale/ Objectives/ Summary
If the term is coined for a rather long time and almost over-used, a closer look will unveil diverse approaches, and a wide variety of scales, partners, mechanisms and achievements as well. 



15
Teacher’s Name/ Teachers’ Names
KATALIN PALLAI


Topic/Title
Urban Rehabilitation – changing approaches. Cases: Budapest 8th and 9th district


Teaching Mode
Case presentations


Rationale/ Objectives/ Summary
The two areas in Budapest have some differences, but mostly similar characteristics. Two different solutions were applied for organizing a rehabilitation process. The presentation of the case will focus on the differences in methods and the difficulties of their implementation.


Reading and/or writing Assignments
Case descriptions 



16
Teacher’s Name/ Teachers’ Names
Moderated by John Driscoll and Katalin Pallai


Topic/Title
Urban rehabilitation


Teaching Mode
Group discussion


Rationale/ Objectives/ Summary
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