CEU Series of Workshops on Higher Education

Budapest, 8-22 November, 2006

Module 3:

Academic Leadership
November 20-22, 2006

Agenda

Monday, November 20

10.00- 13.00 Introduction
The changing role of universities

13.00 -14.30 Lunch break
14.30 -17.00 Values and ethics of academic leadership

Tuesday, November 21

10.00 - 13.00 Strategic development of the university
13.00 -14.00 Lunch break
14.00 -17.00 Institutional Self-Study

Wednesday, November 22

10.30-11.30 Strategic development of a department: the case of CEU'’s
Department of Public Policy

12.00 - 13.00 Round table with Dr. Yehuda Elkana, CEU Rector and President

13.00 - 14.30 Lunch break

14.30-17.00 Institutional evaluation mechanisms (optional)



