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One of the most difficult challenges facing the Nigerian state is political instability. It is then not surprising that the focal point of most of the literature on Nigerian politics is the analysis of instability in the country. Interestingly, one can observe a deeper structure of political continuity alongside the elements of discontinuity in Nigeria. In the past three decades, the power-sharing institutions designed to deal with the heritage of ethnic diversity in Nigeria have tended to exhibit considerable level of continuity. It is therefore imperative to examine why and how the institutions of power-sharing have become stable despite the prevalent instability in Nigerian polity.  
The task of this paper is to analyse the key historical features that gave rise to power-sharing in Nigeria. The paper presents the particular forms of interactions that shaped these features and determined the path through which the idea of power-sharing evolved in Nigeria. The paper also examines the reasons behind the consensus to forge ethno-regional power-sharing. My account is couched in terms of struggles for territory autonomy, equitable representation and distribution of material goods - the three axes of power-sharing which form the major parameters of institutional politics in Nigeria. 
This paper is organised into five sections. The paper opens with an introductory section. The second section sets the background of the paper, analysing the interactions between colonialism and ethnic diversity as well as the nature of political interpretations of ethnic diversity that emerged in Nigeria. The third section explores the process of state formation in Nigeria and its implications for the structural design of the Nigerian federation. The fourth section examines the nature of the political attitude that followed the establishment of the Nigerian state. In the fifth section, the paper concludes that two factors gave rise to the evolution of power-institutions in Nigeria: the flawed structural configuration of the Nigerian state and the attitudinal disposition to politics in Nigeria. 
