Evolution and devolution of socialist self-management systems: Poland and Yugoslavia
The aim of this paper is to compare the (history of) Polish and Yugoslav self-management systems. By comparing the two systems, my aim is to show similarities rather than differences, and thus control for many variables. There are attributes of the two systems that enable the comparison along this central institutional feature: the middle size of these countries, the initial economic conditions (stage of development) after WW II, the relative autonomy of these countries to set their strategies of development, the dynamics of development, and the crisis in the 80ies that shook the institutions of both countries in their roots. The central characteristic Essential differences will be, however, highlighted, especially those related to labor policy, and different reforms, different economic systems in Poland and Yugoslavia. 

By controlling many variables, my hope is to establish a ground on which it is meaningful to argue that the completely differently defined role of workers in the new polities of Serbia, Slovenia and Poland was determined largely by the new ideas of political and intellectual elite, in the ‘positive’ part of transformation.
The paper consists of the following parts:

1. How self-management socialism was established in Yugoslavia (1952) and in Poland (1956)?
Ideological bases, considerations and aims of designers (Kardelj and Gomulka) 
The socio-economic basis: Scarcity of skilled labor
(‘third way’, way to freedom, Polish, Yugoslav way of building free socialist societies

Structural and economic constraints (limits to workers’ autonomy and role in the system)

2. The evolution of self-management, comparison of Poland and Yugoslavia (in different periods, impact of different reforms)
a. labor policy and labor supply 
b. the role of workers under self-management in the socialist enterprises 
c. the international and national division of labor <?> 

d. Clashes of interests: divisions according to classes, sectors, or? 
(e.g. Agriculture in Poland and Yugoslavia, the position of the technocratic managerial elite vs. the political elite etc.)
3. Devolution of self-management. The systemic crisis: 1980-1989 
a. Why these years?

Generally: the negative effects of world recession in the mid-70ies and late 70ies early 80ies in the West. Both Poland and Yugoslavia were the only socialist countries with ‘growth-cum-debt’ strategies of economic development in 70ies, that generated irresolvable crises
In Poland: systemic crisis was accompanied by economic crisis, and was linked also with the establishment of Solidarnosc, and further political developments (martial law)
In Yugoslavia:. Economic crisis was similarly deep, but reached the country a few years later. Officially it was admitted in 1983. However, all the prime ministers of Yugoslavia in the period 1979-1989 – were working under IMF austerity measures. The economic crisis was accompanied with the death of Tito in 1980, that strengthened the disintegrative forces. 
The disintegration of the country reached its peak in 1989
4. Conclusion

