
CEU Strategic Plan 2003-2013

Preamble

The prime aspiration of Central European University is to promote a particular intellectual style and a special type of community building. This involves a combined emphasis on academic excellence and social engagement; an emphasis on disciplinary depth and a strong comparative, transdisciplinary approach; a tradition and expertise in studying the changing social, economic, political and legal aspect of different societies over time; an effort to juxtapose the local and the universal in every area of research and life; and working out the consequences of having both American and European roots, while operating in Hungary. 

ACADEMIC EXCELLENCE AND SOCIAL ENGAGEMENT
CEU is striving to become a high-level scholarly, research-intensive university, aiming at academic excellence. At the same time CEU continues to adhere to the values embraced by the Open Society network, namely those of open society, democracy and critical, reflective thinking. Excellence and engagement can coexist only if the university pursues its academic and socio-political aims supported by in-depth research. 

Scholarly, academic teaching, learning and research are conducted in a critical, reflective spirit. In the modern world, serious academic research can be conducted only in open societies, which are genuine democracies. Research under all other regimes has suffered great setbacks. In addition, today humankind is facing problems which concern our survival, like climate change; social spreading of diseases like HIV/AIDS, malaria and multi-drug resistant tuberculosis; and a globalized market economy for which the world is institutionally ill-prepared. The Enlightenment has not bequeathed us institutions that would cope with these problems; these have to be developed now. The scholarly community must be aware of the burning problems of the world, and must at the same time retain the highest level of reasonableness, impartiality of research and clean methodology. The influence of social awareness on research can be seen in the problems we choose to tackle. Readiness for intellectual risk-taking and for radical rethinking of foundations is the hallmark of any high-level research. Yet, this can also be strongly encouraged by creating a context for academic work in which the values of open society, democracy and critical, reflective thinking are cultivated.

DISCIPLINARY DEPTH AND COMPARATIVE APPROACH

Most of the problems that preoccupy mankind cannot be dealt with in terms of a single existing discipline. In due course, new disciplines will emerge, but reorganization of academe is slow the need to cope intellectually and research-wise with existing problems. Yet rigorous training in methods and theories of existing disciplines is a necessary precondition for being able to conduct serious research. Therefore, training of students must simultaneously emphasize disciplinary rigor and the comparative, trans-(or inter-) disciplinary perspective. The curriculum of the various CEU departments reflects this double commitment.

TRADITION AND EXPERTISE IN COPING WITH CHANGE

During the first ten years of its existence, being active in Central and Eastern Europe (CEE) and the former Soviet Union (fSU), the university acquired comprehensive experience in studying 'transition'. ‘’, Here, transition covered economic life, the legal and social aspects of universal human rights, the politics of becoming a democracy, and the administration of democratic countries. In many of these countries, and especially in those that will be joining the European Union in 2004, the so-called ‘transition period’ is over. Nevertheless, much is left to be achieved in human rights, in political processes and administration of democracies, even in the accession countries and even more so in those which are not yet (and perhaps for a long time to come will not be) Europe-compatible. Although by 2013 speaking of the post-communist world will have become obsolete, CEU’s accumulated knowledge in research and teaching is of central importance for encouraging the continued development of open and democratic societies.

THE LOCAL AND THE UNIVERSAL

Connected with what has been said so far, and yet of independent importance, is the emphasis on looking for the shifting boundary between the local and the universal in the theoretical as well as the practical aspects of research and teaching. The European (as much as the American) Enlightenment has left us a rich tradition of universal theories on all aspects of socio-political-legal-economic thought. Our very concepts of governance are couched in the thinking of Western nation-states. With globalization of markets, information, knowledge and values, the local comes inevitably to the fore, often contradicting the universal, and there is a constant need to weigh and juxtapose the local against the universal on most of the issues in our lives. This process is a fundamental aspect of intellectual life at CEU.

AMERICAN, EUROPEAN, HUNGARIAN

CEU is a research-intensive university, chartered in the United States and organized on an American pattern. This American model characterizes our research, teaching methods, and above all, the training of doctoral students. However, we are also striving hard to become part of the European academic sphere, emphasizing long-standing cultural traditions of Europe and our own 'Central-European' region. This has an impact on our curriculum, on our historical consciousness and especially the span of our historical awareness for comparative purposes. We also want to be recognized by the European Union (through Hungarian accreditation) and to be part of the European higher education area envisaged by the Bologna process. Budapest is ideally suited to serve as a bridge between Western Europe, Russia, Central Asia, the Caucasus, and beyond to the East and South. We welcome the opportunity to serve as such a bridge, and do so in various ways. We have faculty from America, Europe, the region, and beyond, and have students from almost 50 countries. We also host lectures, symposia, workshops and lecture series on issues which, while of universal importance, are also ones to which our combined American, European and Central European perspectives can make a particular contribution.

Intellectual style is one dimension; those who think and act in this style are another. It is of major importance to create a community of scholars (students and faculty, as well as alumni) who share the values outlined in this document. They will be scholars who think, do research, teach, work and interact with each other in the critical reflective mode, and do this in the intellectual style we describe above.  It is difficult to translate such imponderables into palpable actions; yet it is clear that this must be a leading motivation for CEU’s administration, faculty and staff. Ongoing dialogue among the three is of utmost importance. In each department, faculty and graduate students must become, in substance and style, a closely-knit intellectual community. Transparency of all university-wide decision processes is a prerequisite. Frequent meetings of the university administration with faculty, students and staff is another avenue. Creating a Faculty Club and reciprocal relationships with those of other universities, and thus strengthening CEU faculty’s engagement in the larger local academic community, serves the same purpose. Last but not least, the alumni must become an integral part of that community. The rich variety of cultural, social and human backgrounds of students and alumni is a hallmark of CEU and must be built upon for continuous effect. It is also clear that much more must be spent on alumni than is the case at present. 

*   *   *

Strategic Plan

The Strategic Plan presented here is the result of a long process of deliberations by CEU faculty and administration, one that will have to be/was approved by the Senate and by the Board of Trustees. The process itself, lasting more than a year, has mobilized the faculty in setting goals and started a movement asserting academic freedom as expressed in self-governance. Faculty will continue to be involved in this ongoing process in the coming years.

Our somewhat revised mission: 

CEU IS A RESEARCH-INTENSIVE GRADUATE UNIVERSITY, DEDICATED TO THE TRADITION OF SOCIALLY AND MORALLY RESPONSIBLE INTELLECTUAL CRITICISM.  CEU AIMS AT EXCELLENCE IN THE MASTERY OF ESTABLISHED KNOWLEDGE, EXCELLENCE IN THE CREATION OF NEW KNOWLEDGE IN THE HUMANITIES AND THE SOCIAL SCIENCES, AND EXCELLENCE IN DEVELOPING THE POLICY IMPLICATIONS OF BOTH. CEU BUILDS ON SEVERAL TRADITIONS: ON THE RESEARCH TRADITION OF THE GREAT AMERICAN UNIVERSITIES; ON THE LONG CENTRAL EUROPEAN INTELLECTUAL TRADITION; ON THE COMMITMENT TO SOCIAL SERVICE; AND ON ITS OWN ACADEMIC AND POLICY ACHIEVEMENTS IN TRANSFORMING THE COMMUNIST INHERITANCE AMIDST STRONG REGIONAL INEQUALITIES. CEU IS COMMITTED TO PROMOTING THE VALUES OF OPEN SOCIETY, DEMOCRACY AND CRITICAL, REFLECTIVE THINKING.

By 2013 CEU will have become a small but outstanding research-intensive university, known to be dedicated primarily to academic excellence as it is expressed in the quality of its faculty, its students, its teaching and learning, and the research done within its framework.

In 2013 CEU will have 1000 students and an annual budget of 25 million USD. Of these 1000 students, 400 will be in one of the first three (funded) years of their doctoral studies. Maintaining the approximately 8:1 student/faculty ratio, CEU will have 125 FTE faculty; at least 90 will be resident full-time.  At present 26% of the faculty are women (half of the new appointments in the last two years were women). By 2013 35% of the faculty are expected to be women.

The salary scale will have become much more competitive by 2013. Assuming that the legal framework in Hungary will become permissive to this, CEU will have an established pension scheme, which is particularly important as an incentive for foreign faculty to make a long-term commitment to CEU. Faculty will remain continuously international, representing scholars from both East and West. The student body will be drawn from the whole world, with no fewer than 400 coming from the region of the original mission area, i.e. Central and Eastern Europe (CEE) and the former Soviet Union (fSU). Most doctoral students will be on full scholarship, while not less than 400 of the rest  should have their tuition fee waived. On the other hand, as many as possible should cover their living expenses, at least partially. CEU will continue to develop those departments which answer to its criteria of excellence, and very few – if any – new departments are envisaged. Much-needed additions would include a department combining literary studies and the arts, a department of linguistics, and a small department studying the theoretical aspects of bio-medicine and society. 

THE CORE OF THE UNIVERSITY

The core of the university is its scholarly departments: now 12 in number – by 2013, at most 14.

Faculty and Research

As CEU is a research-intensive university it encourages, and has the means to support, research time by faculty. With our sabbatical system and two International Policy Fellows, 10% of our faculty today concentrate exclusively on research every year – by 2013 we should have 15% of the faculty so employed. Today faculty salaries constitute 26% of the university budget. These factors, combined with a rigorous appointment process, and (as stated in the Faculty Compendium) an insistence on adhering to research and publication expectations from faculty, will contribute to continuous progress in academic excellence. By 2013 faculty salaries should rise to 35% of the budget.

Faculty members who were educated in Western-type universities, whether in the U.S., Europe are accustomed to applying for research funding. To those from CEE or the fSU this is still quite unfamiliar. Serious efforts are being made to educate the faculty in writing grant proposals and studying the different ways foundations, government agencies and the corporate sector – in the U.S. and in Europe – tend to work. Knowledgeable experts are available and seminars are being conducted to that effect. The Research Board of CEU is not only a grant-giving agency but is also expected to give guidance for writing grant proposals. 

Teaching and Learning

CEU's approach to teaching and learning is based on the assumption that students and faculty constitute a community of learners. A dialogical approach to teaching is the result. For doctoral studies, a process has started (not yet completed) which strictly prescribes special doctoral courses. The doctoral committee of each department follows the progress of its doctoral candidates; each candidate is expected to write a thesis prospectus, which is discussed by the doctoral committee and then in weekly seminars, with the participation of faculty and of all doctoral students. 

In the natural sciences, this is standard doctoral training in all research-intensive universities in the U.S., Europe or elsewhere. In the humanities and social sciences, this is the case in the U.S. and Great Britain mainly, while the rest of Europe is sadly lagging behind. In our part of the world, when introduced by CEU, it constituted an innovation, not to say revolution, in university teaching. 

The doctoral training, and the fact that faculty and doctoral students constitute a research community, will continue to be a source of attraction for serious, scholarly-minded students. This will remain the case – even after the accession of several countries from the region to the European Union – despite the fact that, at first sight, it might seem that many students would be attracted to universities in Western Europe, where graduate education is mostly free. 

CEU has, however, not yet embarked upon systematic work on innovative teaching methods. The Academic Pro-Rector will convene and chair a faculty committee dedicated to put thought into teaching and innovations in teaching. CEU is already favorably organized towards interdisciplinary teaching and research. By 2013 the central intellectual and social problems which preoccupy mankind will be a core focus of interdisciplinary research and policy. 

Having investigated the state of the art of distance learning, we found that the genuinely successful – namely interactive – distance learning programs are more expensive than all forms of traditional teaching. While costs are currently prohibitive, we continue to watch developments carefully.

The Profile of the CEU Student 

CEU’s admission procedure is strictly merit-based. Thus, by way of examinations, personal interviews and individual students’ descriptions of their aims and interests, the university admits those with the highest academic achievements and potential for intellectual development and the best English language skills. In addition, we are interested in those students who care about their countries and societies, are dedicated to contribute to the public good, are transnationally inclined, and have the potential to work for open and democratic societies.  

The university aims to have a healthy mix of masters and doctoral students, combining those from the original region (CEE and fSU) with others from emerging democracies and from established democracies. From the numbers outlined above, and considering our mission, we can aim at best to have 200 fee-paying students. Accordingly, our revenue from tuition fees will not exceed 2.5 million USD. 

The Library

In the ten years of its existence, the CEU Library has become a well-equipped, medium-size university library, with more than 200,000 documents in various formats. The library holdings reflect the curriculum and main fields of interest as well as the engagement of CEU. The library offers a wide range of services to both its internal and external patrons.

In the next ten years the library will grow steadily. The current library space will be considerably extended in the near future. The new extension will enable the library to keep up its open-access system.

In order to help research work, the library plans to increase the number of its electronic resources.  Besides subscribing to additional databases, the library plans to join the Hungarian Electronic Information Service project, a consortium that provides all Hungarian universities with basic electronic databases.

The CEU library intends to become a basic research institution in the Central and Eastern European region, expanding its role as a flagship of modern information technology in the fields of the humanities and social sciences.

Governance and management
Without wishing to over-bureaucratize the university, CEU will seek to develop more mature rules, regulations, and structures of governance and management. The first decade of CEU's existence was dedicated to getting established and, not surprisingly, charismatic leadership played a central role. For the second decade, CEU will strive to reinforce an overall management style based on the strength of transparent, effective, and flexible institutional structures. The role of academic governance will be consolidated and its coordination with the management of the university will be strengthened.

Senate committees will have to become continuously active. The performance of the faculty has to be continuously monitored and appropriate actions taken. A curriculum development committee must be appointed and given clearly defined tasks of review, revision, and follow-up. The Senate Quality Assurance Committee must be given clearly specified tasks. The Committee for Strategic Development must convene more often and coordinate its work much better with the Planning and Budget Committee (P&B). 

While the Scholarship Advisory Committee and the Admissions Committee continuously perform very important work, there is not enough cross-reference and information about general policy developments as seen in other committees, the P&B or the Board of Trustees. This will change.

The management of student affairs and the finance department is running smoothly. Their directors participate in all sessions of the P&B, but in the future they will also be present at meetings of the various Senate Committees. 

It is absolutely necessary that every Senate or ad hoc committee has an administrative secretary responsible for calling the meetings, preparing the minutes, coordinating with other relevant committees, and serving as a link to the P&B, through the office of the Academic Secretary. This necessarily means more staff, but even more a new redistribution of tasks among the existing staff. The office of the Academic Secretary is central for all these measures; it is at present understaffed and overburdened.

What are the Foci of Attraction of CEU?

As we learned from our students, one of the strongest points of attraction – if not the strongest – is the international character of our student body. Few universities of this size in the world have under their roof graduate students from almost 50 countries. Being diverse in social background, religion and cultural traditions, yet all speaking fluent English, living together is an experience which makes a major impact on most of our students. 

This unique position of CEU – an American-style, international university, in Budapest – makes it possible, and even almost inevitable, that it should develop a comparative approach in most disciplines. Studying the local, without thereby encouraging nationalist tendencies, and juxtaposing this with the universal, yields an approach relevant for the whole region and beyond. This is a very rare feature and is to be considered one of the hallmarks of CEU.

It is considered that for the accession countries, the process of 'transition' is more or less completed. CEU has acquired during its first ten years of existence a unique expertise in dealing with transition problems – economic, political, legal, social and organizational. This should be very useful for many of the surrounding countries, which are as yet not close to accession, nor have they really completed their period of 'transition'. This has 'export' value, and is a point of attraction for sending students to CEU, as well as for organizing outreach programs. By 2013 CEU will have become a well-known source of information and training for students from such countries. This is a further important point of attraction. 

The doctoral training as outlined above is the fourth strong point of attraction on which CEU can build strategically. 

Some Special Features of CEU

The Open Society Network

Although fully independent financially and structurally, CEU also continues to be part of the widespread network of Open Society foundations, policy centers, OSI-supported institutions of higher learning, and many other network activities, all dedicated to the emergence and strengthening of open societies and democracy. This is of general, intellectual and ‘atmospheric’ relevance. Practically, this means several things: CEU coordinators, often based at the OSI foundations, have a convenient infrastructure for recruiting and advising the applicants. Faculty members visiting the countries where the Open Society is active have a home base for their visits. CEU is known in many countries through the activities of the local foundations. The foundations are also helpful in facilitating the self-organization of CEU alumni. This is of strategic advantage for recruitment of gifted students from countries in the Caucasus, Central Asia, Turkey, and Indonesia. Even if the foundations network will be phased out in the accession countries, OSI-related activities will not disappear, and in Central Asia, the Caucasus and in Islamic countries the Foundations will continue to be active in the foreseeable future. 

Center for Policy Studies

CEU is conscious of the fact that much research has policy implications; we therefore insist on drawing the policy lessons of research undertaken by our faculty, as well as initiating policy research of our own. The institutional vehicle for creating a close partnership between research and policy is the Center for Policy Studies (CPS). Today CPS employs four full-time policy researchers. Its annual core budget is 250,000 USD and the scope of its activities is 750,000 USD. By 2013 its overall research scope will be over 2 million USD. The emphasis on policy is of special importance in this part of the world, where previously it was actually non-existent. 

The Business School and the Master of Public Policy Program

Hand-in-hand with the establishment of a Policy Center, CEU has absorbed a graduate school of business, and is planning to open a Masters’ program in public policy (and administration). The Business School and the Masters’ program in Public Policy must adhere to the same high academic standards as the rest of the university, while admitting mostly paying students. 

By 2013 the Graduate School of Business of CEU, after having broken even financially in 2007, and having acquired a special building by means of donation, should become the leading business school in the region and one of the best in Europe. Its special feature will be a Department of Business in its Social Setting and it will also specialize in finance and information technology (IT), all with special reference to the region and looking East. The Master’s of Public Policy program is planned to start operating in 2004, on condition that it will be able to raise the means of its functioning through channels other than the general CEU income. It will be admitting mostly paying students, and will cover the tuition and other expenses of a small number of non-paying students from its own budget. Its workings will be strongly coordinated with the Center for Policy Studies and the Business School. 

By 2013 there should be 1500 full- and part-time students at the Business School: 500 in degree programs and more than 1000 in other certificate-awarding programs. As the Business School approaches the point of break-even and beyond, an agreement will be signed about the sharing of its revenues with the university. 
Humanities Center / Branco Weiss Laboratory for New Ideas in Economics and Social Issues

The Humanities Center was founded for the double purpose of serving as an institutional vehicle for interdisciplinary courses, seminars, lectures, workshops and symposia, and also becoming the focus for the search for new ideas. As a venue for interdisciplinary events it is highly active. The search for new ideas is embodied in the “Branco Weiss Laboratory for New Ideas in Economics and Social Issues”. Its main focus is to explore new developments in mainstream economics along with interdisciplinary studies and research of political economy. It will address topics that interest economists, philosophers, political scientists, legal scholars and psychologists. The core budget of the Humanities Center now is 150.000 USD, and the Branco Weiss Laboratory has been funded for three years at 300.000 USD a year with the prospect of being endowed, if it performs well. 

The Open Society Archives

From a traditional but very important Cold War Archive OSA has become a complex institution of memory, one of the largest and most important repositories of human rights archives, and the founder of the International Federation of Human Rights Archives and Documentation Centers. The Archives strives to become a Central European center of morally informed public debate on recent history. The work of OSA is strongly correlated with the research and teaching of the departments. By 2013 numerous master and doctoral thesis will be conducted on the materials of OSA. 

OSA is a laboratory of new archival and retrieval methodologies and practices. Exhibitions make archival document – in context – available not only to scholars but also to the larger public; semester-long complex programs (archival research, the processing of multi-media materials, archival and historical analysis, standing seminars, film-screening, public lectures) are organized around upcoming new exhibitions. OSA will continue to organize one major program each semester, bring one international exhibition to the CEU each year, and host a few more, smaller shows each academic year. 

The opening of a new archival building (by means of donation) will provide the appropriate framework for new archival functions. The new site will host more complex public programs involving more students and faculty, not only from the various CEU departments but also from other universities.

Special and Extension Programs
Special and Extension Programs (SEP) comprises three units: Special Projects; CEU Summer University (SUN); and the Curriculum Resource Center. SEP was created to provide a bridge between CEU and Open Society Institute, and a bridge between CEU and its target countries. SEP provides programs for university professors, researchers and professionals from Central and Eastern Europe, the former Soviet Union, Mongolia and other emerging democracies. SEP works on transregional programs and country-specific projects. In addition, SEP is now working with other emerging democracies as a part of CEU’s global interest.  

SEP specializes in the following services: making available the academic and physical resources of CEU for the benefit of its target countries and of OSI’s Network Programs; managing projects on behalf of OSI (especially where such projects will benefit from co-operation with CEU); developing and supporting CEU’s own outreach efforts; and providing training and other technical assistance to support OSI’s work in capacity building for higher education.  The Curriculum Resource Center is becoming a resource for higher education capacity building.

The mission of SEP has developed from a purely reactive ‘bridge-builder’ to a repository of knowledge and expertise, with a developing reputation in the CEE/fSU region. All current programs and staffing, with the exception of SUN, are financed externally. OSI financing is likely to continue until 2010, with some ongoing projects ending before that time. 

By 2013, SEP will be a Continuing Education Department with a focus on lifelong learning provision (through short and medium length certificate programs, and in-house training) and the support of systemic higher education development.
The Summer University 

The Summer University (SUN) was established primarily as a vehicle for helping young faculty in the CEE and fSU region to deepen their knowledge in theoretical as well as practical matters. 

In 2003 the Summer University is changing course to become an internationally known and respected venue for cutting-edge research in a broad array of disciplines. It is aiming not only at a high-level international faculty (including CEU faculty), but also at excellent post-doctoral and advanced doctoral students from everywhere. The original mission is expressed in the fact that these applicants from CEE, fSU and other developing countries, when admitted on merit, will be eligible for scholarship, while those from “successful” countries will usually be expected to pay fees. 

The Summer University program reaches out to an audience of approximately 300-350 research-oriented, advanced doctoral students, postdoctoral young researchers, faculty and professionals. By 2013 the program is expected to build up a reputation as a widely recognized summer school of high-level, innovative courses. It will also be well integrated into the university, providing it with the opportunity to experiment with disciplines otherwise not taught at CEU, with a view to adopting some of the successful fields and topics into its curriculum. With a core budget of 500,000 USD the Summer University is planning to raise support from foundations and other granting agencies, in addition to collecting fees from paying students, to reach a scope of up to 1,500,000 USD annually by 2013.
Alumni

The CEU alumni community is growing in size and importance. Already in 2003 we have more than 4000 alumni, organized into chapters in many countries, and becoming more and more active. By 2013 we will rely on a well-functioning international organization, responding critically and constructively to information from CEU about research, teaching, policy and outreach activities, and also contributing directly and organizationally to our recruitment and fundraising efforts. We consider the growing group of alumni a source of rich input into the intellectual life of the university and an integral part of what was mentioned in the Preamble as “community building”. The main task in the next ten years will be to establish the organizational channels by which these elements can be actively cultivated. 

Regional Networking

By 2013 CEU will be a major collaborator in a network, which at present is being established, of the most advanced universities in the region – mainly in those countries from which our best students come – in which other graduate universities from Europe and the U.S. will also participate. Within that network joint workshops, seminars and research projects will be planned. The reactivation of the joint appointment scheme with universities from the region will deepen the contacts within the network. This network will also collaborate with the research network of the European community, thus becoming part of the now planned European Research Area. 

CEU Press

CEU Press, as the academic publishing house of Central European University has by now become the leading university press for the Central and Eastern European region publishing in English. The Press is a forum for authors both internationally and regionally, interpreting past and present problems of the region, as well as literature for an international readership. 

While the Press is not a venue for publishing books by CEU faculty, co-operation with CEU and its rich archival material in the OSA has led the Press into the field of reference publishing, producing basic titles for historical research on the wider region, and also into the highly successful field of publishing archival material, particularly relating to Central and Eastern Europe in the modern and contemporary period. It is the intention of the Press to cultivate both fields intensively.

Currently, the Press is bringing out approximately 20 new titles per year, apart from continuously reprinting its earlier, successful titles, at a rate of 5-7 per year. At present, the annual turnover of the press is approx. 250,000 USD, 70% of which is realised in the US. It is realistic to assume that the number of titles will continually rise. Another factor in the increase of sales is a number of high quality books on the list aimed at a wider, more general readership, yet not outside the publishing niche of CEU Press. It is estimated that over the period of the next 3-5 years the number of titles published per year may increase by about 40-50%, without extra financial input or increase in personnel – covered purely by a parallel growth in turnover generated through more books as well as books of a wider appeal.  By 2013 the Press will bring out 40 new titles annually, and about 20 reprints of previous titles, which will make it a medium-sized academic house by European standards, and certainly the most important forum in its own field.
How do we hope to achieve what is described above?

Internal Measures and Fundraising

By ‘internal measures’ we mean all academic/administrative steps that a well-functioning university can undertake.  In order to secure excellence in research and teaching, we shall take the following steps: 

a) There will be systematic follow-up of the publication requirements from faculty, including a warning that unless these expectations are respected, there will be no renewal of contract. 

b) Without intending to disconnect research from teaching, we shall continuously seek every opportunity to enable faculty to take time off from teaching to conduct research. 

c) We shall consistently pay great attention to appointments, looking at publications, quality of teaching, commitment to values which constitute the mission of CEU, interest in interdisciplinary research and teaching, and readiness to get involved with the policy implications of research. 

d) Opportunities to participate in international activities, whether in the form of conferences and workshops or participation in international research teams, will be arranged for faculty and graduate students. 

e) We shall contribute, by support and leadership, to the creation of a lively intellectual community of scholars.   This is as important for faculty as for students. 

f) We shall emphasize that CEU is both of regional importance as well as being global, thus serving as a bridge linking the East with the West and South.  CEU will be a source of information on innovative ideas flowing in both directions.  

g) CEU will engage in concentrated activity in the creation of new knowledge, of universal relevance, and let faculty and graduate students participate actively in this process. 

h) We shall respond positively to all requests by faculty to accept prestigious invitations to other universities by granting leaves of absence generously.

On the student side of cultivating excellence the university aims at creating well-functioning doctoral schools, as described above, in each department. We rely on the participation of leading visiting scholars as external doctoral supervisors and on sending doctoral students as visitors to other universities during their doctoral studies. Moreover, we must create an opportunity for advanced doctoral students to teach. This last demand is as yet the least developed aspect at CEU, but is important for the training of the doctoral students, as well as for their research plans. It is envisaged that during the first three years, and preferably in the third year, one course for one semester should be taught or co-taught by a doctoral student. 

Number of Students and their Profile

By 2013 we shall have developed a well-functioning recruitment system all over the world; however, emphasis will continue on ensuring the bulk of our students come from Central and Eastern Europe and the fSU. Recruitment will by then not be able to rely on CEU coordinators employed by the local Soros foundations network, but will have to rely on CEU alumni chapters and on sending faculty and advanced graduate students to visit the various target universities in many countries. Sending faculty on recruitment missions is important also because it allows the faculty to get first-hand experience about traditions, cultures and religions. We shall continue to admit on the basis of stringent criteria of academic level in the disciplines and English, and will not make concessions in our merit system. At the same time, with growing democratization and 'westernization' in many countries, we shall be able to gather better information on the genuine needs of students, and more countries will become more acceptable as 'low-risk' countries for banks to give loans, without the university having to guarantee these, and without the banks having to be afraid of no possibility of realizing repayment. Ideally, we should have reached by then a combined merit and need-based system of admission. In addition, in our interviews and in the reading of the personal statements about motivation and interest, we shall be looking for gifted young people of critical and creative potential with open-society-compatible values.

Those who express pure academic interests will be as much welcome as others who emphasize policy orientation. We shall continue (and try to do even more) to organize preparatory courses in the disciplines and in English for students in all those countries from which applicants tend to not perform well in our entrance exams, in order to help them come up to a level of 'admissibility'. We shall look continuously for funds in order to hold these preparatory courses, but also to bring in the best among those who failed to pass our exams for a zero-year at CEU.

Today there are 12 departments at CEU. Without committing ourselves to a statement that no department will be closed down, we intend in the coming years to watch very carefully the structure of the departments with two aims in view: to heighten excellence, but at the same time to streamline administrative structure so as to be more efficient and possibly less cost-intensive. This implies a sharp critical look at the academic standing of each member of the faculty. No faculty member should be a part of CEU only because of teaching needs. At the same time we have to see to it that the departments observe strictly the regulations regarding the number of credits and faculty contracts necessary for their curriculum. These measures would point both to raising the academic level and to some savings in the budget.  While doing that, we should aim at a healthy balance – obviously different in different departments – between resident faculty and visiting faculty. Many of the visiting faculty are of great international standing; on the other hand often they are here for such short periods of time that their real impact on the students is less than their contribution to the public image of CEU. Having more resident faculty will make the departmental budgets swell. These are mutually contradictory aims, and here, too, we will have to strike an acceptable compromise.

There should be no second-class citizens among the departments. Yet, as they have developed historically, some have grown in an uncontrolled fashion, both in number of faculty and even more in number of doctoral students. This will need rationalization. 

Our new salary scale, valid as of January 2002, brings us much closer to being competitive, although not sufficiently. In addition we must organize a sensible pension fund, and participate in the living expenses and schooling expenses of resident faculty. Fundraising can help in this only if we succeed in getting named chairs, which is central to our fundraising effort.

If we reach, as planned, an enrollment of 1000 students (without the Business School, where practically all students will be fee-paying) – among them 400 doctoral students, many receiving a full scholarship and exemption from fees – we must look for paying students among the 600 others. Since we also pledged not to have less than 400 coming from the CEE and fSU region, our chances of finding paying students among these is much smaller. We should aim at as many as possible to pay all or part of their own living expenses (calculated at 5000 USD per student, or to take loans in those countries where this is feasible), but probably at no stage more than 200 could pay fees. Whatever is achieved on this account becomes an integral part of the operating budget of the university.

It was mentioned that among the appointments in the last two years, half of them were female scholars. We did not apply any reverse discrimination. It is enough to keep in mind as an internal guideline that there are no less gifted women than men. If so, it is reasonable to plan that by 2013 the number of women faculty members will have risen from 26 to 35.

A Senate Committee will have to start working on improving teaching methods and encouraging innovative approaches. The same committee will have to look into the implications and feasibility of involving the doctoral students in the teaching process. The administration will have to secure a modest budget for such experiments, and also foundations which care about the quality of teaching will be approached.

Fundraising

Fundraising should play a significant role in ensuring the resources that are necessary for the development of the university. We embarked upon an ambitious fundraising campaign in Fall 2002 and after having opened altogether some hundred doors the first major results are to be expected by earliest in mid-2004. This is the beginning of sustained and professionalized fundraising at CEU. In order to achieve good results, we need to overcome certain handicaps that have to do with the meager tradition of philanthropy in this part of the world, as well as with the young age of our alumni. CEU’s profile as an American university operating in Central Europe makes it difficult to engage in “mainstream” type fundraising as done in the US, not to mention our own inexperience. The main pillars of our fundraising strategy will be the following:

· professional assistance from a well-known consulting firm; an International Advisory (Development) Council chaired by a high-profile American personality; activities aiming at increasing CEU’s visibility in the US, such as a high-visibility series called 'Transatlantic Dialogues', which started in 2003. Held on the premises of the Council on Foreign Relations, important political and social topics will be discussed, with CEU professors as the main lecturers; 

· an Advisory Council for the Graduate School of Business, with leading Hungarian businessmen and entrepreneurs. Among these we are looking for support in academics, as well as practical/administrative ideas and help in raising funds for the school, especially for a potential investor who would buy shares, so to speak, in the school, whether by supporting students, or by donating a building appropriate in size for the growing establishment. 

· We have started a CEU Consulting Firm which, based on the expertise of CEU faculty, would generate an income both for individual faculty members and for the university as a whole. 

· In addition to academic excellence, the foci of attraction outlined above will help CEU’s fundraising efforts. 

The 5 million USD additional annual income is planned to come from fee-paying students and funds raised. Obviously, if the plan for 200 fee-paying students will materialize, this in itself would cover more than 3 million USD. It seems to us a reasonable expectation to raise half of the additional sum, i.e. 2.5 million USD through fees and the other half from external donations. 

It is expected that by 2013 research grants to the whole faculty will reach an annual 5 million dollars. 

The university will institutionalize a much more advanced program of self-assessment and collection of data, so that we can bi-annually follow critically how well we are progressing towards our strategic targets. 

The above mentioned strategies are foreseen as sufficient to secure the planned growth in the annual budget to 25 million dollars by 2013.

A few sums

25,000,000 USD annual budget

20,000,000


endowment

 2,500,000


fees

 1,000,000 


outside research grants

 1,500,000


annual donations and revenue from new endowments

If by 2013 20% of the faculty is on research leave, from 125 FTE cca. 100 FTE faculty will be teaching. Considering that only first year doctoral students are doing course work, we envision maintaining our 8:1 student/faculty ratio. When raising the salaries, we do not expect to compete with the U.S. current salary average of 90,000 + 30% social costs, but rather aim at the more modest 60,000 + 30% average. 
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