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1. Theoretical background of the research

The theoretical approach of our research has been twofold. On one hand, we tried to follow the institutional changes that led to the curriculum adaptations. On the other hand, as a complementary analysis with a structuralist-functionalist approach, we focused on the actual content of the curricula, and tried to identify the principles governing them.  

Looking at the institutions, we could not leave out the context in which these institutions operate. Moreover, we intended to grasp the change in its flow, believing that it has been affected by various facts and processes. We also tried to identify these. 

In the analysis of each curriculum, we saw them as separate wholes, with each of the disciplines having its role and trying to determine how much the changes brought by institutional transformations and constraints were able to influence the structure of the curricula, and how much the principles could be reflected in the content of education at the disciplines we analyzed. 

Theoretical points of departure:  output or process-oriented teaching, serving or knowledge university, vocational or non-vocational training, (Robert D. Reisz), usefullness of curricula (Edmund C. Short and Othanel Smith), educational change and its phases (Fullan, 1991), role of modularization, reform processes in education (Bremer and van der Wende)

2. Methodology of the research

The methodology of the research involved two main methods of data collection. First, we collected the curricula from every year and every study program using the help of the secretaries, university archives, the Internet, or files of professors who developed them.

Secondly, we interviewed academics who had a role in the creation and formation of the departments or who influenced their development, or participated in the design of the curricula. The focuses of the interviews were primarily:

· the history of the departments, 

· the roles played by different actors, 

· the main difficulties they encountered during curricula design and development, 

· the main principles leading to the curricula changes, 

· the transition process to the new Bologna-compatible system and 

· the personal contribution of the interviewee to above mentioned processes, as well as

· their evaluation and personal opinion regarding the Bologna process.     

The two methods were complemented with the analysis of additional documents of the Universities, Ministry of Education and Sciences, CNEAA (The National Board of Academic Accreditation and Evaluation). A distinct category of documents consulted were the articles concerning with the development of the curricula in different Universities from Romania and abroad.  

The data gathering methods were simultaneously applied, therefore the questions from the interviews responded to the issues raised by the curricula analysis and vice versa, our interviewees generated issues to be examined in the documents. This is one of the reasons why we did not have fixed interview guide, but worked on a set of questions in a flexible way adapting the questions to the interviewee and to newly posed issues (The set of questions are included in the Appendix). Therefore the data gathering itself has been a creative process.

After this creative phase of data collecting we had to face an overflow of information, therefore we had to conceive a strategy to select the relevant information for the purpose of our research. First, we reconstructed the chronology of the Departments (e.g. the history of each study program) which was available in almost none of the cases. Then, we have made a list of the issues and ideas connected to the content of education that came up either from the documents analysis or form the interviews and we made clusters of problems. This way we arrived to the phase of having a manageable set of data and were able to develop the results and draw the conclusions of the project.

3. The process of data gathering and difficulties met

Due to fact that the first curricula were not available in electronic format, and although the University archives are existing, but the files are incomplete and unorganized, we had to find alternative ways to reconstruct the content of several curricula from the transcript of records existing at administration office of the Faculty. 

We tried to make contact with the persons who were more active in creation and formation of the Departments, but a few of them were out of reach due to various reasons. 

In spite of certain difficulties, we were able to talk with the most important persons connected to the curricula at each department in our focus. The list of the contacted persons is the following:

Faculty of Political, Public Administration and Communication Sciences at Babes-bolyai University, Cluj:

1. Prof. Vasile Puscas, first Dean of the Faculty, now Head of Department of Contemporary History and International Relations

2. Prof. Catalin Baba, actual Dean of the Faculty, member of Department of Communication

3. Prof. Cseke Peter, former Dean, now vice-Dean of the Faculty, Head of Hungarian study program at Journalism Department

4. Prof. Vasile Boari, former Dean and one of the initiators of the Faculty, now professor at Political Science Department

5. Prof. Tudor Vlad, initiator of Journalism Department

6. Dr. Gabriel Badescu, Head of Department of Political Science

7. Dr. Ilie Rad, Head of Department of Journalism Studies

8. Dr. Calin Rus, Head of Department of Communication Studies

9. Dr. Zoltán Szász, former initiator and Head of the Hungarian studies program at Political Science Department

10. Dr. Delia Balaban, Head of the German line of Studies of Communication Studies

11. Drd. Vincze Hanna Orsolya, member of Journalism Department, coordinator of Hungarian studies program of Communication Studies

12. Eugen Christ, Executive Manager, Donauschwaebische Kulturstiftung

Faculty of Political and Communication Sciences, West University of Timisoara

13. Prof. Marcel Tolcea, Head of the Department of Journalism

14. Prof. Silviu Rogobete, Head of the Department of Political Sciences

15. Prof. Vasile Docea, member of the Department of Political Sciences (informal discussion)

16. Prof. Gabriela Coltescu, former Dean of Faculty, initiator of the Political Sciences Department, Former Head of Department of Political Sciences (by email)

17. Dr. Brindusa Armanca, former Head of Department of Journalism (by email)

18. Prof. Iancu Lucica, former Head of Department of Communication Studies

Other professors, outside the faculties:

19. Prof. Toader Nicoară, Dean of Faculty of History and Philosophy, Head of the Council for Curricula of Babes Bolyai University

20. Prof. Levente Salat, Vice Rector of Babes-Bolyai University, responsible for the organization of studies, member and former head of the Department of Political Studies, Hungarian studies program 

21. Dr. Adrian Ivan, member of Department of Contemporary History and International Relations

4. Case studies of the Faculties

· Formation and chronology of development

The disciplines of social sciences reborn in Romania after the political changes occurred in December 1989.  The need for the new disciplines unbiased by the communist system was evident and the Universities were in quest for a conceptual renewal, more than an institutional one.

The new study programs first appeared within the traditional departments. At Babes-Bolyai University, the Political Science studies emerged in 1992 at the Department of Contemporary History, which became the Department of Contemporary History and Political Science inside the Faculty of History and Philosophy.  

In 1993, the newly created department at the University made an application to the Social Sciences Curriculum Development Program for Selected Central European Universities (SSCD) at International Research & Exchanges Board (IREX), a program funded through United States Information Agency (USIA). In the same year, the Department of Journalism was founded within the same Faculty of History and Philosophy. From the very beginning, Journalism was studied both in Romanian and Hungarian languages.

In 1994, the American program started simultaneously at three Universities from Central Europe (Budapest, Warsaw and Cluj Napoca) and it aimed to offer expertise and consultancy in designing curricula and courses, in teaching methods, and training of the teaching staff at American universities, in order to build up modern social sciences departments. 

In 1995, the Faculty of Political Science and Public Administration was founded as the 14th faculty of the Babes-Bolyai University and it brought together the Political Science Studies, Journalism and the brand new program of Public Administration Studies, which became a self-standing department in 1996, by the support of the Trans-European Mobility Scheme for University Studies (TEMPUS), a program of the European Commission. 

In 1995, the new faculty was endowed with a library as a part of the 1 million budget of the SSCD program. 

The Political science program in Hungarian language was established in 1996 and the first program in German language was set up in 1999.

Continuous changes in the curricula, in the academic staff and in the labor market leaded to the creation in 2000 of the newest department in the faculty, the Department of Communication and Public Relations.  The faculty was now called the Faculty of Political, Public Administration and Communication Sciences. The instant success in the academic market raised the idea of consolidating this study program: in 2005 the appeared the Communication and PR program in Hungarian and in 2006 starts the same program in German.

5. Case studies of the Departments / Study programs

a. Political science at Babes-Bolyai University

The oldest Department of the faculty of Political Science, Public Administration and Journalism was set in 1992, and starting from 1994, , it was strongly sustained by the IREX program, both at financial level and at human resources level.

The first Head of the Department was Professor Vasile Vesa from the Department of Contemporary History and Political Science. When the new academic institution was created, and Political Science became independent, Professor Vasile Puscas was elected Head of the Department. After few months he resigned, and Professor Vasile Boari took his place.

Initially, the IREX program was partly meant to train Romanian academics in the US, who would afterwards sustain courses relevant for a modern political sciences curriculum, but the process turned into a harsh and self-centered competition for fellowships and scholarships, satisfying primarily personal and individual aspirations rather than the development of the department. After the end of the IREX program, this process has stopped, however. 

On the other hand, the American program was oriented towards developing a strong empirical approach. At the time, almost none of the Romanian professors were able to sustain this factual and empirical approach of the political sciences. A know-how input came through visiting professors like Paul Sum (from 1996 to 1998) from University of North Dakota and Ronald King from San Diego University (in 2001), who contributed to faculty building not only influencing the content of education, but also the management of the department. 

In 1998, the Hungarian language program of Political Sciences started under the coordination of Zoltán Szász. All the academic staff employed had a background in various fields; however, most of them, later became Ph.D.’s in Political Sciences. Presently, there are 8 full time employed members covering the Political Science education in Hungarian.

During these years, the curriculum was constantly changing, due to the pressures exerted by older and more stable faculties, and due to the need to adapt it to the available human resources and competences. The curricula was also influenced by the new budget politics, which was initiated by the actual Dean, Professor Catalin Baba, the former spokesman of the former Minister of the Public Education and former Rector of Babes-Bolyai University, Professor Andrei Marga. This budget politics reduced the number of the courses from the curricula, in order to improve the financial status of the faculty. As a direct result of this orientation, the curricula of the Faculty of Political Science reduced the number of the courses to 18-20 hours per week.

This process eased the difficulties associated with the passing to the Bologna scheme in 2005, when the four-year curriculum was transformed in a three-year curriculum.   

In 2002, Professor Liviu Zapartan became the Head of the Department, but soon he left the faculty and a younger faculty member, Dr. Gabriel Badescu replaced him. Badescu in currently head of the Political Sciences Department. 

b. Journalism at Babes-Bolyai University

Journalism studies did not exist before 1990, the only specialized journalism school was functioning under the influence of the Romanian Communist Party and therefore being biased by its propaganda machine. Before the Journalism school in Cluj was created, two other departments were founded in Romania in Bucharest (1991) and in Timisoara (1992). 

Initially, Journalism education was organized as a 2-years modular training within the Faculty of History and Philosophy for the Romanian program and the Faculty of Letters in  Hungarian language.  

The first head of the Department was lecturer Tudor Vlad, journalist and writer, who led the Journalism program until 1999, when he left the University.

The Hungarian program started in the same time with the Romanian at the initiative of MURE (Hungarian Journalists Association in Romania) and it was coordinated by Professor Cseke Peter, at that time lecturer at the Faculty of Letters and vice-executive of MURE.  

The major problems of the programs were the scarce human and financial resources. There were no professors specialized in Journalism, most of them came from the fields of Letters, Philosophy and Ethnology and they had to suffer a “professional re-conversion”. The American program of IREX brought some professors and professionals to teach students and to share their experience with the academic staff. The same program offered the opportunity to translate American Journalism courses. 

The financial resources were almost entirely missing.  It was difficult to find classrooms for the courses, there were no computers or any other media laboratories. The library was founded in 1995, when a significant number of books were brought through IREX, but most of them were American, dealing with different social, political and economical realities and therefore hard to be applied in Romanian journalism. The idea to make a Romanian journalism manual first came up when the heads of the Journalism Departments in Romania met in 1996.  

In the same year, the Department was endowed by Soros Foundation with new computers for a multimedia laboratory.      

At the time the Department was under the umbrella of the Faculty of History and Philosophy (between 1993 and 1995), a strong influence was exercised on the curricula by other disciplines. It contained more than 30% of complementary disciplines of History, Psychology, Sociology and even Philosophy. In the next years, disciplines from History and Philosophy disappeared, being replaced by core disciplines.  The curricula gradually changed and focused more and more on core disciplines and teaching skills, and less on basic knowledge, an obvious feature for the first years of Journalism studies. The first years were times of quests and trials, when professors were learning together with their students.

As time passed by, the newly graduates started to teach at the department and they wrote their Ph.D. thesis connected to Journalism, unlike their elder colleagues.

In 1999 the German program of studies was founded and the first employed and in the same time the first head of the program was Calin Rus, who taught most of the courses.  Later the staff was reinforced with two other professors.  For the first 3 years, the program was supported by a German foundation – Donauschwaebische Kulturstiftung (The Cultural Foundation of the Danubian Schwabs), which provided German books for the library, brought German specialists to teach at the department and organized Summer courses in journalism at the Jurnalismus Akademie in Stuttgart (Germany), both for the professors and the students.     

In 2000, Professor Ilie Rad became the Head of the Department. By that time, the curricula became relatively stable and we can identify a core of professors and assistants who taught every year.   

From the academic year 2002/2003 to 2004/2005, there was a common first semester set for all the departments within the Faculty of Political Science and Public Administration.  The idea was to offer a common background for the social sciences, but it was not sustained, because this way the specific Journalism courses were postponed for the second semester, and the first year students were interested in an introductory course in their own disciplines, that would link them to the profession.  

Professor Rad was re-elected in 2004 for the second term, until 2008.       

In spring 2005 a meeting gathering all the Journalism schools in Romania took place in Bucharest, resulting in a draft for the curricula to be adopted in concordance with the Bologna process. 

From the academic year 2005/2006, the three-year curricula started to be applied, in parallel with the old one, conceived for four years.     

c. Public Administration at Babes-Bolyai University

The Department of Public Administration was founded in 1996, though Public Administration studies were taught at Babes-Bolyai University from 1995. 

At the beginning, the curriculum was strongly influenced by the Law school, which has a strong tradition within Babes-Bolyai University and which was providing most of the professors teaching at Public Administration.  On the other hand, the board of CNEAA (National Council for Evaluation and Academic Accreditation) included Legal Studies and Public Administration Studies in the same commission, whose members had Law background.

The department was initially led by Professor Dan Stegaroiu. In 2000 he quitted the department and continued his activity at the Faculty of Business.  

A core of young teachers redesigned the curricula in 1998 and reoriented it towards an interdisciplinary approach, despite the pressure exerted both by the Faculty of Law and the CNEAA commission.

The department is more and more involved in several national and international organizations, such as ARSIAP (Romanian Association of Public Administration Schools and Institutes), NISPAcee (Network of Institutes and Schools of Public Administration in Central and Eastern Europe), NASPAA (National Association of Schools of Public Affairs and Administration) and EGPA (European Group of Public Administration).

In 2000, Professor Flore Pop was elected head of the department. Professor Calin Hintea started to lead the department in 2004.

The changes made by the Department of Public Administration in order to become part of the Bologna process went smoothly, because the curriculum has already been harmonized with the European tendencies. 

d. Communication and PR at Babes-Bolyai University

The Department of Communication and PR was founded in 2001 mostly by the professors within the Faculty of Political Science and Public Administration. Advertising and PR disciplines which were taught before 2001 at the Department of Journalism, therefore these specializations disappeared from the Journalism curricula and they passed to the newly created department.

Professor Calin Rus led the Department of Communication and PR from 2001 to 2003, then Lecturer Delia Balaban (both initially employed by the German program of the Department of Journalism).

The changes demanded by the Bologna process were easily operated, because the whole curriculum was constructed in harmony with the trends imposed by Bologna.           

e. Journalism at West University Timisoara

The Department of Journalism in Timisoara was founded in 1992 as a result of external impulse of Peter Gross (California State University, Chico, Department of Journalism – retired in 2004), a Romanian-American professor who left Timisoara and Romania at the age of 12.    

The problems raised by the lack of human and material results were similar to the ones found at the Department of Journalism in Cluj.  It was difficult to have university professors who did not have an “unbiased experience”.  Therefore, a compromise solution was adopted and the new specialization was not pure Journalism, the curricula being equally divided between Journalism disciplines and Foreign Languages disciplines.  

The presence of 50% of pure philological disciplines was invoked by the students as a negative trait, because these disciplines had no connection with Journalism.

On the other hand, it was hard for the professors employed to teach journalism to sustain a one semester or a one year course, because their experience as journalists was not enough and the Romanian bibliography was almost entirely missing at that time.

The Department was involved in several projects of Soros Foundation and it was endowed with computers and other materials for the media laboratories.

Before 2000, when Marcel Tolcea became the head of the Department again, the institution was led by Serban Foarta and Brindusa Armanca, two members of the basic staff.

In 2003 the department left the Faculty of Letters, because its members considered its curricula overloaded by philological disciplines. Though it became a part of the Faculty of Political Sciences, the curricula still contained 50% philological disciplines until the new Bologna curriculum of Journalism was elaborated. 

f. Political Science at West University Timisoara

The Faculty of Political Sciences was founded in 2000 by Professor Gabriela Coltescu, who was teaching at the Department of Sociology. Initially, the faculty had only one department – Political Sciences-, but soon the Department of Philosophy became part of the Faculty of Political Sciences. 

In 2003 the Department of Journalism joined the same faculty. Professor Silviu Rogobete is the Head of the Department from 2004.       

g. Philosophy and Social Communication and PR at West University Timisoara

In 2004, the Department of Philosophy added to its curricula a module of communication, offering to the students a new specialization: Philosophy and social Communication.  The new specialization could be taken beginning from the third year of study, when students could choose between Philosophy or Communication and PR as a second specialization. However, the changes brought by the Bologna process had a consequence of putting an end to the double specializations. 

6. Analysis of the interviews and curricula

Political Science

Problems: the beginning, construction period, from nothing

Causes: new faculty, new program, no curricula, no tradition

Principles: coherent, well-constructed, not so much tailored to human resources conditions 

Influences: IREX

Effects: a need for teaching staff, intensive recruitment

Solutions: covering courses with visiting professors, well-established professionals

Problems: lack of financial resources

Causes: financial restrictions

Principles: to build departments

Influences: 

Effects: less disciplines in the curricula, competition for courses among staff members, conflict, curriculum design centered on staff, no possibility for staff development

Solutions: regression, patchwork, depression, cutting of optional courses, less courses and less hours in the curricula 

Problems: Hungarian vs. German vs. Romanian study program differences

Causes: works for different staff, but the curricula (as the accreditation) must be the same

Principles: similar curricula, with minor flexibility, 4 differences allowed in 2002/03, but not in Bologna

Influences: accreditation, Senate, resources

Solutions: Adaptation, cooperation, hierarchy, proactive behavior, anticipation

Problems: basic disciplines have to be taught in one semester

Causes: Ministry decision

Principles: legality, basic disciplines AND staff 

Influences: 

Solutions: cutting the content, renaming

Problems: visiting professors have left 

Causes: end of IREX program

Principles: to keep the disciplines

Influences: 

Solutions: to replace them, or to overtake the disciplines by existing staff, or be cost-efficient, and drop the discipline 

Problems: Cross-teaching at other faculties

Causes: basic level courses at a certain discipline

Principles: who knows the person

Influences: UBB rule to pay the cross-teachings for other faculties, cost-efficiency

Solutions: trying to cover by own staff or cross-teaching inside the faculties, across departments

Problems: “I teach 3 courses that I wouldn’t give op for nothing in the world”

Causes: inflexibility of academic staff

Principles: everyone should teach what knows best, constant renewal of the curricula, cutting off courses

Influences: modernization, Bologna, financial restrictions

Solutions: negotiation, optional courses

Problems: the equilibrium among the years of study, students get an initiation, basic knowledge, but also a fair image about the discipline as a whole 

Causes: competition for good students, 

Principles: not to lose good students, meet their expectations, maintain a logic of the learning process, socializing students to the profession

Influences: students, other curricula

Solutions: 

Problems: no clear vision about the output

Causes: quickly changing environment and labor market

Principles: formative and informative knowledge, train professionals, give an opportunity to be successful in the labor-market

Influences: labor-market

Solutions: trying to teach them everything

Problems: reduction of curricula, of disciplines

Causes: Bologna 3-year program, BA-based thinking, not 5 years-based

Principles: to teach what we like, to teach as much as possible, to teach what the students like and is helpful for them

Influences: student evaluation, Ministry/CNEAA strandards, interests of colleagues

Solutions: negotiation

Problems: Academic English Writing – introduction into the curricula

Causes: a rejection from older professors, reduction of courses

Principles: skills must be taught 

Influences: western university models

Solutions: introduction 

Problems: language learning

Causes: no discussions about what to teach

Principles: need for a high competence, especially in English

Influences: standards concerning foreign language teaching courses from UBB

Solutions: 

Problems: no clear vision about the distribution of courses among BA-MA

Causes: no vision about the future MAs, 

Principles: to teach as specialized as possible, as much as possible for students, and for professors

Influences: HE context

Solutions: placing important, but specialized courses at BA because they do not have a place at MA studies

Problems: MA studies curricula will cover only the specialized courses, however, students come from different backgrounds

Causes: MA offers opened

Principles: Bologna

Influences: Bologna

Solutions: basic courses offered for non-discipline trained students

Timisoara

Problems: reduction of nr of classes, no need for too many professors 

Causes: overloaded curricula, new, Anglo-Saxon ideas

Principles: lighter curricula, reading assignments

Influences: western schools

Solutions: 

Problems: new, empty faculty, attracting staff with high career aspirations 

Causes: a possibility to advance quickly in academic hierarchy, because the faculty needed the highly trained teaching staff

Principles: accreditation, MA as soon as possible, but cost-effective faculty-building policy

Influences: Ministerial regulations, quality standards

Solutions: accepting older professors from old/Marxist traditions, or waiting

Problems: Academic English writing unincluded in curricula

Causes: university leadership did not accept it

Principles: students need it, like it

Influences: Western schools

Solutions: not included, but existing

Problems: financial 

Causes: redraws of the University, no matter how productive a department is

Principles: redistribution, no financial autonomy

Influences: University regulations, links to research, but not to the income of the department

Solutions: 

Problems: changing curricula

Causes: new courses proposed

Principles: students have to evaluate them later, approved by colleagues

Influences: 

Solutions: 

Problems: Bologna

Causes: BA and MA programs, BA for 3 years

Principles: to keep the staff busy

Influences: 

Solutions: 2 new MA programs launched, one more joint MA

Problems: student evaluations

Causes: needed a feedback – CEP tests, plus University evaluation

Principles: old mentality used in University evaluation, does not reflect real competence

Influences: CEP, University leadership 

Solutions: 

Problems: curricula design and inspiration

Causes: new curricula with given people

Principles: 

Influences: 

Solutions: task sharing, some people teach research and statistics, others fundamental courses, others exotic, special things

Problems: difficult to maintain the MA programs

Causes: few professors with high degrees – only 4 academics in the department

Principles: 

Influences: 

Solutions: 

Public Administration Studies

Problems: theory versus practice

Problems: policy versus management

Problems: qualitative vs. quantitative

Problems: specialization vs. core knowledge skills

Problems: new discipline

Problems: overdomination of law courses

Causes: new discipline with few professionals nationwide, non-existent Romanian literature in the field, nationally drafted curricula by francofon-influenced academics from Law faculties at CNEAA

Principles: an autonomous PU, interdisciplinarity, modern PU education, new orientation: management, research, evaluation, statistics

Influences: American, anglo-saxon

Solutions: American and European visits of teaching staff, American visiting lecturers, active involvement in the professional Association (ARSIAP) 

Problems: no relationships with the outside society

Causes: no tradition in the academia towards outside connections (civil society, governments, etc.)

Principles: to be responsive to outside challenges, competitive, to train professionals

Influences: American, administrative connections through the Masters program for civil servants, 

Solutions: to respond to society demands, flexibility, partnership with public administration offices

Problems: student expansion, students with no vocation towards PU

Causes: not a crystallized discipline in the eyes of the public opinion

Principles: to attract more students, attain financial stability, 

Influences: managerial principles

Solutions: basic and MA studies separated by mass and elite studies

Journalism 

Problems: a beginning phase, when nobody knew what to do

Causes: no tradition, strong ideological influences

Principles: to build a training according to the western standards

Influences: American, IREX, 

Solutions: learning from the American specialists

Problems: lack of human resources

Causes: no specialists

Principles: to cover the necessary disciplines for a good training

Influences: philology, sociology, philosophy

Solutions: professional reconversion, time

Problems: high mobility of teaching staff

Causes: instable departmental policy, not enough resources, no financial motivation for the staff, no possibility for Ph.D, therefore students had to go elsewhere to get their doctorate

Principles: to keep the teaching staff 

Influences: 

Solutions: fill the gaps, redesigning the curricula every year

Problems: 3 years, more courses

Causes: Bologna, new law, but already quite numerous teaching staff

Principles: to keep a balance between basic, optional and facultative courses, cost-efficiency

Influences: professional and personal interests

Solutions: leaving many optional courses, discussions across departments of Journalism in the country

Problems: hard to cover courses

Causes: professionals without necessary academic titles, but good experience and BBU legislation asking for them 

Principles: to provide interesting and practical training, and conforming to the law

Influences: students interests

Solutions: double curricula, seminars only, no courses

Problems: students 

Causes: they are active in the local mass-media, get experience from outside

Principles: students asking for practical training, university teaching mission other than a vocational training institution

Influences: 

Solutions: 

Problems: Romanian – Hungarian – German programs - harmonization

Causes: they need similar curricula, however, have different teaching staff

Principles: to cover the same disciplines in three languages, but with different professors

Influences: 

Solutions: 

Communication

Problems: no specialists

Causes: new field

Principles: 

Influences: 

Solutions: professional reconversion from journalism, political sciences, psychology, sociology, letters

Problems: attractive field of studies, but no specialists in the fileld

Causes: 

Principles: to cover the disciplines, 

Influences: 

Solutions: learning with students, foreign experts, visits to western universities for students and teaching staff

Problems: mass education

Causes: many students, common courses for students from various fields

Principles: cost-effectiveness, few professors needed

Influences: 

Solutions: courses were cut from curricula, or covered by existing staff of departments, separation of departments

Problems: mass education and attractiveness might be valid for only a few years, just a wave

Causes: demography, trends

Principles: cost-effectiveness, profits, marketing policy of the University, possibility to build academic careers in the new field

Influences: 

Solutions: opportunism

7. Discussion

The development of new disciplines

The regime change of 1989 opened the possibility for establishing new social science departments, institutionalizing them. However, these new fields were confronting with a lack of professionals with academic titles, who would be able to cover the teaching process, but also with a lack of expertise to build a viable program in the field. 

The four fields of study were new, at the beginning of their “career” in Romania, when they had to be built up from nothing. Their problems were typical for new-born institutions, when they needed human resources, a program, a curricula, and infrastructure. Although new fields of study, like psychology, sociology have already been created, the political science, journalism, public administration and communication studies programs were created later, but could already draw on the expertise of the former fields. In some cases this “help” coming from outside was a burden for the curricula, because building a new curriculum and facing the lack of specialists led – at the beginning – to a strong influence of related, and earlier established disciplines, like history, law, philosophy, philology, sociology. The autonomy of the newly established programs was built at the time when they were able to provide a minimum number of full-time employed teaching staff, with relevant academic titles. 

A considerable support came from foreign foundations and development programs in the first years, both in Cluj and in Timisoara. The foreign expertise and financial resources provided by them helped the departments in building up their autonomy against other disciplines. This help coming from outside saved time for the departments to strengthen from the inside. The university leadership – in Cluj, at least – also supported the process of strengthening, by being tolerant and flexible with teacher employments, until the recent years.  

Later on, the typical problems of the departments were to conform to the more and more rigorous legal/regulatory constraints coming from the Ministry of Education and from the University leadership. This process culminated in the Bologna process, according to which the 4 years programs had to be turned into 3 year-programs, and Masters Studies had to be organized to have 3 or 4 semesters, instead of 2. As a general conclusion, we can state that by building the faculties, the department leaders did not adopt a proactive behavior, they did not foresee the changes, or at least they were not able to calculate the best possible steps to be taken. The constraints came very early, the departments were still in the phase when they tried to cope with the very high inflow of students, therefore they needed teaching staff for the undergraduate studies, especially the seminars. The new situation provokes them to move their resources to the more costly, but professionally more fulfilling Masters Programs. 

Due to the constant changes and constant development processes, as departments try to reach certain stability, they are provoked for a new transformation. As they are compelled to be reactive, the departments responsible for a study program live in a certain and very quick transformation process, which is not common for the academic environment. The process of the curricula development cannot go through the expected phases of planning, management, evaluation and adaptation, but it is in a continuous planning and implementation process, when several plans operate in the same time for different generations, and the changes are seldom administered as a follow-up of an evaluation made on the same principles that led to its creation. The change has been slower in Timisoara than in Cluj, because in Cluj the Rectorate has forced a continuous reform, which did not happened in Timisoara so radically. 

Financial constraints

The financial resources of the departments in the faculty are uneven.  The Public Administration and the Communication Programs have enough fee-paying students, therefore they usually bring more money to the university than they spend. These are also new departments, with new teaching staff, without high academic titles, therefore the costs of these departments are relatively low. This is not so in the case of Journalism Studies, where professors from Letters, or at Political Sciences, where professors from History or Philosophy were employed. The reaction to financial restrictions are usually to cut down the number of optional courses, which is an obvious damage to the quality of education. 

Another effect of the financial cuts are, that professors are willing to teach more, in detriment of their research activity. As new disciplines, basic research would be incremental for the legitimization of the institutions, however, financial motivation was connected to teaching, and not so much to research. This way young PhD’s often get into the no way out situation, when they are overloaded with teaching seminars, but do not have time to complete their dissertations. 

Diversification in terms of program offer

The fields with strong vocational components, like Journalism Studies, were facing serious difficulties in establishing the practical part of the education, and providing the necessary instruments and infrastructure for the training. In the meantime, students were actively – and sometimes aggressively – demanding conditions for developing professional skills and practicing them. 

The Journalism Studies program had to face a difficulty also in trying to build up their connections with the media institutions, especially in Cluj, where at the beginning the teaching staff came primarily from academic environments. In Timisoara, on the other hand, the percent of practitioners had been higher at the beginning. Both departments increased the number of professionals by inviting journalists to train students by sharing their experiences with them, while the number of students also increased dramatically. 

Diversification in terms of language offers

One of the strongest image-building elements of the Babes-Bolyai University is its multicultural character. There are over 50 programs in Hungarian and 15 in German. The accreditation of the programs are based on the Romanian program, therefore the curricula in other languages have to be identical with the Romanian curricula. However, as the curricula builds strongly on personal knowledge of the teaching staff, there are, in most cases, differences in the specialization of the Hungarian , German and Romanian staff members. In some cases, there is a negotiation process going on in the curriculum building, in other cases the others have to conform to the Romanian curriculum. Sometimes it happened, that the course content was covered according to the specialization of the professor, while its title did not correspond to that. 

Conclusions

· The newly founded disciplines changed their content of education continuously. There has been a constant renaming and repositioning of disciplines across semesters. 

· In the first year a strong input was necessary from outside to build a viable curricula. This input was beneficial for the department on a longer term.

· Other disciplines tried to “take over”, or strongly influence the newly established departments and their curricula, it was difficult for them to retain the autonomy of the discipline and to build up a well contrasted image for it. 

· The principles for changes in the curricula were various, and multiple, however, usually the principle connected to the human resources prevailed after all.

· Other principles of changing the curricula were successfully adopted if it did not affect a full member of the faculty. In these cases the output-oriented view of education is visible among the academics. 

· The new, young members of the teaching staff were more willing to adopt the changes, and more prone to teach disciplines that were not connected to their specialization or research.

· The universities face more and more the challenges set by the outside society, by the students, by the environment, and academic staff adopt these challenges on the discursive level. 

· At the Babes-Bolyai University the output-oriented view is imposed by the rectorate, which forces it beurocratically on the teaching staff. 

· At West University of Timisoara the output-oriented view comes mostly as a grass-root movement from the young teaching staff, who are willing to adopt the western teaching and evaluation procedures.

· Slowly, the idea to introduce more and more courses that develop the skills of the students was accepted generally. There is a strong trend to move university education from informative towards formative training. The impediment against this were older university professors, who did not abandon their courses and who did not adopt new teaching methods either.  

· The expansion of the number of students forced departments to increase their teaching staff at the lower levels. 

· The Bologna process, coupled with a foreseeable demographic decrease, makes part of the staff, especially those at the bottom of the hierarchy, unnecessary. In this conditions universities will hardly maintain their human resources policy. On the other hand, there is an even stronger need for professors at the higher end of the hierarchy, for the Masters programs.
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